The Construction Clients’ Group Christchurch

Construction

Clients’ Group
CONSTRUCTING EXCELLENCE

P

Clients Only Special Event

When: Tuesday 28 November 2017
Time: 4:30 — 6:30 pm with drinks and nibbles

Where: Isaac House, 779 Colombo Street, Christchurch

4:30pm Welcome
Liam Nolan, CCG Chair (Christchurch City Council)

Clients” Forum Subject Lead:

4:40pm Clients engaging with their subcontractors —advantages and pitfalls
Tim Munro, Managing Consultant — Infracure Ltd.

Tim is an independent procurement, supply chain and logistics consultant and contractor. He draws
on his operational and general management experience to help clients reduce cost and increase
value from their business partners. He works with both private and public sector clients in
infrastructure, construction, health and defence. His work includes:

- Procurement and supply chain strategy, planning and delivery

- Relationship Management including collaborative working, team facilitation and governance
- Gateway reviews (NZ Treasury)

- Contract assurance reviews and relationship health checks

- Supply chain and procurement capability training and development

5:20pm Forum Discussion
Facilitated by Tim Warren and Liam Nolan, Construction Clients” Group

5:40pm Networking with drinks and nibbles

Sharing = Learning = Innovating m Together
Contact: Jo Conway: jconway@-constructing.co.nz

Telephone: 09 585 2218 Register: http://www.constructing.co.nz/Events/?eventiD=439

This event may be considered for contributing to a recognised Continuing Professional Development (CPD) scheme as part of personal
development. Delegates should check their individual scheme requirements.
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